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'JEKCfi'/ irUT.-f FOR? Director ot Central Intelligence 
rUbJKC? t Purvey of tie Office of Training 

The Office of Training 


1. The Office of Training was organized in 1951. The basic 
nuclei for the Office was the trainixig organisation of the Office of 
Special Operations v/hich concentrated on training for clandestine 
op rations, the start of a Junior Officer Trainee Program* several 
independent training programs on the part of individual offices* and 
a general desire throughout the agency for more and better training. 

There was little or no agency-wide training at the tine of the organi- 
sation of the Office of Training, As was n Jural there was resistance 
on the tart of the A»£0 and JTO'X to surrendering tiieir training organi- 
sation to an office not under their control. This was one of the 
factors involved in the 5 ecision placing the Office of Training directly 
under tie Director, f-ince its creation . the Office of Training h's 
gradually developed it;’ services to cover the 'training needs of the 
agency* with certain authorised exceptions* e.g.* "technical coionranica— 
tione training* overseas training of indigenous personnel, etc. naturally 
the greatest expansion of training has been on the overt side of the 
agency, which had little or no training program previously. 
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con S iSr a t^n i S n fJ V S U f ti ° n ® e ^ anisms be forroed by giving greater 

™ of ^ operating components as to what 
factors, in what fashion, they wish evaluated. 

the pSpose h of:° ntent organla ® tion of the BIC <D be reviewed with 

a, placing greater stress on intelligence! 

. b * arranging the course on a "two -phase" basis, so 

s , p o s ^ e f sin S substantive backgrounds in intelligence 
six weeks h<!dUled ^ * lesser Period than the present complete 

feltu. *• Training 


bv theri Bbaf f representative for training matters, to be supported 
by the Clandestine Services Trainring Committee. 1 

°^ dRr Provide for the assignment of the most 

i d J*} f^I^bent operational personnel to OTR f or tours of 

duty> their a88isment Should be authorised at the 

on thl ^R^L P ° S T SSt r6gardless of the GS rating of any vacancies 
on the G1H table of organization. 

to n"| S L.«^ n 3 idera *4 &n 5 h ? uld be by DD/P to make available 

a oh-h • opera ^ ri f 1 individuals returning from the field for 

S d ?f tim ® sufficient to allow than to record their experiences 
^hP Sf rat +°ff 1 ^f* 8 * and additionally to allow them to assist in 
the presentation of at least one course in their field of speciality. 


Lyman B. Kirkpatrick 
Inspector General 
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cc; Director o? Training 
D:i/?lans 

Chief, ’- r anaga:ent Staff 
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